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2022 Autumn Forums: Welcome and Agenda

Format for the day

Welcome 10.00-10.15

DARTS Update 10.15-10.25

Observer Qualifications 10.25-10.40

Strategy Intro & Workshop 10.40-11.15

Break 11.15-11.30

Workshop summary 11.30-12.00

Supporting our community 
through positive behaviour

12.00-12.30

Lunch 12.30-13.30

Networking and close 13.30-14.00



IAM RoadSmart

www.iamroadsmart.com
@IAMRoadSmart

DARTS Update

http://www.iamroadsmart.com/
http://www.twitter.com/DriveforWork


2022 Autumn Forums: DARTS Training

One of the lessons taken from the DARTS portal implementation was the 
need to undertake more comprehensive testing as each of the Groups 
work in slightly different ways.

Questions we have asked ourselves; 

• How do we involve a wider set of users in testing? 
• How can we undertake more comprehensive test 

scenarios? 
• How do we ensure we minimise the number of bugs in 

the DARTS portal?

What we are doing to address these questions?

• The testing will involve over 160 DARTS Portal Users.
• A BETA environment has been created to perform the testing.
• The testing will be performed over a longer period of time. 
• Reported issues will be fixed and retested in the BETA environment. 



2022 Autumn Forums: DARTS Training

What we are doing to address these questions?

• Develop and publish more “how to” short form videos.
• Regular DARTS Portal virtual training; 
o How to use portal.
o New Features and Functions. 

• Regular DARTS Focus Groups – Come along and ask questions. 

Questions we have asked ourselves; 

• How do we help people to use the DARTS portal?
• How do we ensure new users know-how to use it?
• How do we ensure we train users to utilise new 

functions, capabilities? 

One of the lessons taken from your feedback was the need to 
undertake more training.



2022 Autumn Forums: DARTS Phase 2: Portal Features

Membership 
notification centre Equipment logging Dashboard score 

card
IMI Applications, 

Committee Changes 
& Group Resources

P1 Changes DER full 
screen, saving and 

setting layouts
Group level data 

fields 
Run Sheets and 

Observer 
Management 
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2022 Autumn Forums: Why the IMI? 

Consistent standard across the country

Recognised awarding body

Qualified volunteers

Credibility to outside organisations 



2022 Autumn Forums: IMI Partners 



2022 Autumn Forums: Current Observer Journey

Associate

Full Member

Local Observer

National Observer

Local Observer
Assessor

IMI Examiner



2022 Autumn Forums: National Observer Journey 2023

Associate

Full Member

National 
Observer

Skills Day 
Instructor

Masters Mentor 

Examiner

National Observer 
Assessor



2022 Autumn Forums: IMI National Observer qualification 

Understandable to customer 

Removes hierarchy in Observer teams

Removes cost of double registration

Removes complex process which is onerous on volunteer time  

Consistency of standards 

IAM RoadSmart & Groups

Empowerment for Observer 

Streamline administration 

Concentrate on ADC/ARC delivery 

Transparency and integrity of qualification



2022 Autumn Forums

National Observer Data 
Average pass rate 2012-2022 - 91.33%
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84.00%

86.00%

88.00%
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2022 Autumn Forums

Launch plan
to Groups  

IAM RoadSmart no longer accepts 
Local Observer registrations

Local Observer is no longer 
a recognised qualification. 
All Observers must be IMI 
National Observers.

Proposed Timeline 
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IAM RoadSmart Framework



2022: Autumn Forum: Short to medium term strategy

We are a charity that champions safer roads in the UK

We campaign for sustainable driving and riding in the UK

Alongside our members and groups, we engage with government, campaigning nationally and 
locally, for a future fit and safer road network that actively reduces harm. We work to make all 
road users aware of the safety challenges facing our road network and what can be done to 
improve them

Our members actively contribute to road safety by improving the skills of drivers and riders

We work with those that have fallen below the minimum standards expected of road users to 
improve their road skills reducing their potential for harm to others

We engage with those putting the largest number drivers on the road to ensure they have a 
positive impact on driver and rider safety



2022: Autumn Forum: Short to medium term strategy

Be they Members, Groups, full time staff, trustees, volunteers or occasional staff; we 
are a team that all have roles to play in making UK roads safer

We are a community that enjoys driving and riding

We work to ensure future vehicles and roads have the safety of all road users at their 
heart

A sustainable IAM RoadSmart is an organisation that will continue to improve road 
safety in the UK. This means we use our members funds efficiently and effectively. We 
embrace a future fit culture and wherever possible we use technology to increase our 
impact in our fight for safer roads in the UK

Continued…



Workshop

2022 Autumn Forums

Questions…

1. What could Groups do to attract more diverse members?

2. How would you change the Group set up and structure to make them fit for the future?

3. In addition to training and campaigning what other activities could IAM RoadSmart do to improve 
road safety?

4. What could IAM RoadSmart do to better support existing volunteers and attract new volunteers?

5. What could IAM RoadSmart and the Groups do to modernise our training and the courses we offer?

6. What would you change in our current membership structure and offer?
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Supporting our community 
through positive behaviour
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IAM RoadSmart promotes respect between individuals at every level of our organisation

2022 Autumn Forums

Members

Staff

Volunteers

Associates

Observers

Customers

Assessors

Trustees



IAM RoadSmart promotes respect between individuals at every level of our organisation through…

2022 Autumn Forums

Treating everyone equally, with dignity and respect.
Instilling kind and appropriate behaviours.
Taking responsibility for our actions & decisions.
Understanding that unacceptable behaviour with not be tolerated.
Adhering to IAM RoadSmart policies.
Taking pride in where we meet and host events
Respecting confidentiality of personal information
Only communicating from an IAM RoadSmart position
We are proud to be part of IAM RoadSmart



2022 Autumn Forums



How can we support you?

2022 Autumn Forums

Complaint Management

Training, Development and 
Resources 

Regularly reviewing policies 
and procedures

Monitoring our workforce



2022 Autumn Forums
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Thank you & enjoy lunch!
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